
Community Conversations with the Lincoln National Forest 

Working Agenda for March Stakeholder Engagement 
 

Desired Outcomes 
 Build and enhance relationships between the Lincoln National Forest and its stakeholders 

 Identify values and expectations for public participation 

 Encourage shared learning 

 Increase knowledge of forest planning revision 

 Explore opportunities and preferred methods for engagement in forest planning  

Agenda  
6:00  Introduction + Welcome  

 Plan for the evening 

 Forest Plan Revision - Reframing forest outreach and engagement 

6:30  Small Group Discussions World Café (3  ~ 30-minute round table discussions) Table Facilitator 

1. Experience and Vision: Understanding Community Connections to the Lincoln NF 

o How do experience the forest today?  
o How might use and users change over the next 20 years? 

2. Values and Expectations  

o How do we want to work together?  
o What are your expectations? 

3.  Participation 

o What is the best way to engage your community? 
o How can we engage “hard to reach” or “underserved” audiences or communities – 

youth, rural communities, minority communities? 
o Who isn’t here that should be? 

4. Communication  

o What are the best ways to share information and keep people informed? 
o What communication advice can you give to the Forest? 
o What communication methods and networks should be used? 

7:00  Break 

7:15 Table Discussion Rotation 

 Choose another table topic 

7:45 Table Discussion Rotation 

 Choose another table topic 

8:15 Full Group Sharing from Discussions 

8:45  Conclusion + Wrap-Up    

 Next steps in the process 

 How can you stay in touch with us?  


